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2-DAY TRAINING COURSE

WHY TAKE THIS TRAINING COURSE?

Many CEOs, business leaders and senior managers have stated
they would like their team members to be better thinkers - to be
more creative and critical thinkers in the workplace - and to be
stronger when “thinking outside the box”. They also share that they
see the need to be more like this themselves as well, being more
effective thought leaders, change agents, and role models for their
teams.

The ability to think critically, creatively, and act with initiative in the
workplace are now key skills that can set you apart from those
merely “going through the motions”. These skills can improve the
effectiveness of your business, team, or project.

To help with this often mentioned “soft skills gap” EuroCham
Cambodia is proud to launch its highly interactive 2-Day Training
Course on "Enhanced Creative and Critical Thinking Skills™!

In particular, you should attend this course if you would like to build
a more innovative, thinking team, improve your ability to think
outside the box, and to increase your own ability to be innovative
in the workplace.

COURSE OBIJECTIVE:

Creative and critical thinking skills (C&CT] are of upmost
importance for personal professional development and business
success, especially during challenging times. Over two exciting
days, you will learn some great tools and processes to help you
and your team members become more creative and critical
thinkers.

WHO IS THIS COURSE FOR?

e Those who are tired of the “same, same but still the same”
syndrome

e Anyone wanting to be more effective and to make more of an
impact through creative and critical thinking skills

e Entrepreneurs, innovators, and creators (and those wanting to be)
e Leaders wanting to be a more inspiring role models

e | eaders wanting to inspire their team to be creative and critical
thinkers.

Want to make better, more creative and well-thought through
decisions? Want to be a better problem solver? Want to create
the next big thing? This is for you too.

The training will be conducted in English.

DAY 1:

Developing Creative Thinking Skills - Overcoming the “Same, Same
but Still the same” Syndrome.

* The dynamic benefits of creative thinking skills

e Overcoming the doubts, the fear, and the negative inner voice
barriers to being more creative

e How to become a ‘Thought Leader’

e Developing your creativity skills through Mind Mapping,
Brainstorming, developing a ‘train of thought’, and ‘going with the
flow’ tools

e How to create new ideas from conception to implementation

¢ Reflection, goal setting and making a ‘Becoming Greater Creative
Thinkers’ Commitment Statement.

DAY 2:

Developing Critical Thinking Skills- How to Make it Even Better!

e Understanding the benefits of great critical thinking skills

e Learning from modern critical thinkers

e Using the critical thinking skills toolbox (‘The 5 Why’s, the ‘So
What?’; 'Asking Key Questions’; and De Bono’s 6 Thinking Hats)

e Reflection, using the Ripple goal setting sheet and making a
‘Becoming Greater Critical Thinkers’ Commitment Statement

ABOUT THE TRAINER:

Fluent in Khmer and English, our trainer has over 28 years of
leadership experience working with CEOs; senior management
teams; adult leaders; emerging youth leaders, teachers, general staff
teams, coaches/mentors, and young leaders in New Zealand & S.E.
Asia.

He has carried a wide range of roles and responsibilities involving
teaching, training, leading management & staff development,
mentoring/coaching, facilitating, energising & motivating, while
relating to people of all ages, especially adult senior managers as
well as emerging young managers/leaders of the “Now” generation.

Our trainer created and leads Ripple Effect Consulting Asia Pacific,
with his dynamic team of trainers/motivators/facilitators/coaches,
who specialise in the growth of people and the enhancement of
their companies, their teams and their projects.

Our trainer has been working with leading CEOs, senior managers
and top organisations (Coca Cola, Laurelton Diamonds, Jardine
Matheson, Chevron/Caltex, EU, USAID etc.) in Cambodia, New

Zealand and S.E. Asia since January 1999. We are proud to be able to
offer this course in collaboration with him.

If interested in this course, for you and your staff please contact below
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